142 Then on again, and before they reached Krakow they
had captured twenty prisoners and some horses. Pil-
sudski was so weary two aides had to support him
when they rode into the city. When he left for the war,
he had hesitated to take the command as he had a weak
heart. At Ulina Mala he had no sleep for three days
—unless you count two little naps—and stood a thirty
kilometer march over plowed fields, to say nothing of
the mental strain.
He analyzes the reasons for their success: the enemy
patrols functioned badly, at night the Russians kept
guard badly; the natives of this district were friendly
and did not betray them; the Legions' morale was splen-
<jid—with bad troops he could never have won through.
It was a risk they took, a mad risk, and when Pilsudski
thought it over calmly, some years afterward, he had
the feeling that Ulina Mala was a fairy tale from the
Arabian Nights.
They had left the Austrian army behind and by a
night march come to Ulina.
"Every one felt an eerie atmosphere," he says, "and even
with the least developed imagination must have felt the
breath of death and destruction on his face. Yet during
the whole time there was never a quiver in their morale, a
failure of discipline or an outbreak of depression. Orders
were carried out quietly, without murmur or complaint. In
the course of the whole march I had no stragglers, although it
was very fatiguing even for trained troops. For the greater
part of the way we were not on hard road, but struggling
over plowed fields. That was no small trial for the best of
troops!
"Moreover, my confidence in the soldier and his moral
qualities played a great part in our success. With other
soldiers I should not have dared to take such a risk. I sup-
pose that the steadiness of the soldiers' spirit must have
rested to a considerable extent on a reciprocal feeling amongst
them, on confidence in myself."
He points out frankly the mistakes he made, basing
Ms decision on a false hypothesis and so falling into a
trap. He grants it was a big risk, which ended happily
for the Legions. The result was that he had confidence

